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THE HOUSE COMMANDS A STUNNING

20-ACRE LAKESIDE SITE. LANDSCAPE

DESIGN BY DEBORAH NEVINS & ASSOC.

FOR DETAILS SEE RESOURCES.

Taking inspiration from grand geta
architect Gil Schafer transforms a
-anch house on the shores of Lake Champ
Vermont into a vibrant e
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IN THE MAIN STAIR HALL,
HAND-PAINTED 19TH-CENTURY
SIDE CHAIRS FLANK AN ANTIQUE
ENGLISH OAK CUPBOARD.
HAND-BLOCKED WALLPAPER

BY MARTHE ARMITAGE.




lth all due respect to

Tolstoy, it is a dubious proposition that all happy families are
alike. They certainly don’t all live the same way. And the
couple that built this house in Vermont wanted to live large—
large enough, in fact, to encompass an extended family of
23—siblings, grandchildren, nieces and nephews, and their
numerous children.

The clients, who spend the rest of the year in Florida,
had long owned a somewhat ramshackle ranch house on the
property, which has stunning views of Lake Champlain and
the Adirondacks in the distance. The husband grew up in
Vermont, where so much of his family still resides. For years
they intended to build a proper retreat, but the timing was
never right. Until they met AD100 architect Gil Schafer.

The encounter was engineered by their friend designer
Patti Smith, who was overseeing a revamp of their house in
the Florida Keys when she encountered a few architectural
issues she couldn’t quite resolve, She was taking classes at

LEFT A TUCKED-IN TERRACE ON ONE OF THE HOUSE'S
FACADES. BELOW A LORO PIANA FABRIC SLIPCOVERS THE
FAMILY-ROOM SOFA. THE VINTAGE BOTTLE VASE LAMPS
ARE TOPPED WITH BLANCHE P. FIELD SHADES.




ABOVE THE DINING-NOOK BANQUETTE IS CUSHIONED IN A PENNY MORRISON PRINTED FABRIC.
VAUGHAN PENDANT; VISUAL COMFORT SCONCES; 19TH-CENTURY PINE TRESTLE TABLE.

the Institute of Classical Architecture & Art and had been
particularly impressed with Schafer’s work. “So I said, ‘Let’s
call Gil,” Smith recalls. “We all flew down to Florida together,
and we fell in love with him. Plus, he had such clever ideas.

I had no idea what I was starting.”

The ranch house was sited on a point that jutted into the
lake. But due to zoning regulations, the only way to build that
close to the lake was to retain the original footprint. “It was
both fantastic,” says Schafer, “and terrible, in that it was such
a challenge. The house is now three times as big, but no
part could be any closer to the water. So we ended up with
a peculiar, zigzag footprint.”’

Schafer’s pinwheel-like floor plan never seems unwieldy
or askew, with wings for guests on either side of the main
house that can be closed off when only the couple is there.
Between the main house’s six bedrooms, the guest cottage, and
the bunkhouse atop the attached carriage house, the property
easily accommodates 24—and that’s not counting the nearby
lake barn or the “Beach Haus,” where the family assembles
to barbecue, boat, or just take in the activity out on the lake.

“The place is like a high-end summer camp,” says Schafer.

88 ARCHDIGEST.COM

The layout may be complex, but the detailing and mate-
rials are firmly rooted in local traditions. “We did a lot of
research,” says Schafer, “especially at the nearby Shelburne
Museum and its collection of historic buildings. Some of
my friends questioned the crazy-quilt stone masonry on the
facade, but, in fact, it is exactly the same as on one of the
houses there. We looked to the big, old summer houses of
the later-19th and early-20th centuries for inspiration. That’s
why the living room and entry are paneled with vertical
boards, why we decided on knotty pine for the library.”

LANDSCAPE DESIGNER DEBORAH NEVINS also turned to
regional precedents in conceiving the 20-acre property.

“I was basically remaking a forest, creating meadows,”

she says. “It looks like I did nothing—and that’s the point”
That natural effect was hard-won. “We cleared a lot but
left as many of the old trees as we could.” She also crafted
walls and terraces along the edge of the lake, using local
stone—often massive specimens. The vegetable garden she
installed became such a popular hangout that the family
asked her to double its size.



REJUVENATION COUNTER STOOLS CUSTOM PAINTED IN BENJAMIN MOORE'S FEATHER DOWN
SURROUND THE CARRARA MARBLE-TOPPED KITCHEN ISLAND. WOLF RANGE; CUSTOM HOOD AND
POT RACK; POT-RACK LIGHTS BY ANN-MORRIS; BACKSPLASH TILE BY WATERWORKS, i
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ABOVE BLUESTONE PATHS LEAD UP TO THE MAIN HOUSE AND BUNKHOUSE/GARAGE. BELOW IN THE PRIMARY
BEDROOM, A BESPOKE CANOPY BED IS DRAPED IN A COLEFAX & FOWLER FABRIC WITH SAMUEL & SONS TRIM.
LATE-18TH-CENTURY ITALIAN CHEST; BEAUVAIS CARPET.




“We did a lot of
research,”says
architect Gil Schafer.
“We looked to the big,
old summer houses
of the later-19th and
early-2oth centuries
for inspiration.”

SITS ON THE SHORE. A WATERWORKS TUB WITH BARBER
WILSONS & CO. FITTINGS CENTERS A GUEST BATH.




RIGHT THE POTTING ROOM. BELOW AMISH OAK
STORAGE CHESTS LINE UP IN THE BUNKROOM.
OPPOSITE A VISUAL COMFORT PENDANT CROWNS
THE BUNKHOUSE LIVING ROOM, WHERE A
WILLIAMS SONOMA HOME SOFA IS SLIPCOVERED
IN A SCHUMACHER PRINT. IN THE BUNK ROOM.

SMITH AND SCHAFER worked together on the interiors, with
plenty of input from the client. “My mother was an antiques
dealer, and 1 still love brown furniture,” the wife says. “Patti
and I had the most fun going with Gil to Europe, especially
London, though at first I wasn’t convinced we really needed to
go. But Gil reminded me it was a big house. He told me, ‘You’re
going to need 53 lamps. Fifty-three lamps! And he inspired
me to get pieces I would never have bought, and I love them.”

Fabrics were a particular passion. “We spent a lot of time
on them,” the wife acknowledges. “Gil would pile fabrics on
the floor, and T would go through and pull out the ones I didn’t
like. T wanted pale linens in the family room, so as not to take
away from the views. I wanted a white kitchen.

“We were so fortunate to be able to build a house like this,”
she adds. “It was such a treat to see things through Gil’s eyes.”
And if the process was a happy one, the result has proved
equally so and has been eagerly adopted by all the relatives.

“Now the kids arrive, and they head up the back stairs, and they
don’t even say hi to me,” the wife says with a laugh. “But as
many people as the house can hold, it is also great for just the
two of us. It doesn’t seem big when you are in it. As my son
said, ‘Mom, this is our forever house.” ab
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